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High-level outcames at top

Advocacy Group Outcomes Model Summary
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High-level outcomes at top

Advocacy Group High Level Outcomes Model
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High-level outcomes at top

Well-run advocacy group outcomes level

Well run advocacy group

J

[ ]
1 1 1 1 1
Satisfied direct Satisfied Sufficient Legal & other Good reputation/
clients stakeholders financial sUcCceSS requirements met corporate brand
) & "F & [ 3

Actions, products & servcies of | o

sufficient quality =

=

¥ =
Appropriate production & é -
senice systems T
T2
1 1 1 t 1 1 1 :— E
Appropriate strategy Positive waorking Right staffing Appropriate Strategic Engaged = E
environment & knowledge & partnerships & stakeholders S -
arganizational culture infarmatian collaborations ] L
management ;na
f f t 3 t t c2
1 1 1 i | 1 ) 1 1 1 I= =
Good Good strategic Appropriate Appropriate Appropriate Appropriate Appropriate Appropriate g E

management & business financial Human Information & communicat- business physical E

planning management Resource Communicat- ions & suppaort infrastructure =

management ions stakeholder administration z

(HR) Technology planning E

(ICTy w0

4 k. k. 3 3 3 ko Ly
1 i 1 ) 1
Appropriate mandate & » Appropriate governance » Sufficient resources
representation structure

DoWiewAdvocacy Group Outcomes Model W1-1

Page 4

doview.com model



High-level outcomes at top

Advocacy Group High Level Outcomes Model
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