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Executive Summary

This is an evaluation plan for Community Central - a project developing an online system for community and public health workers to network. The
evaluation plan has heen developed using the Easy Outcomes approach and set outin a DoView Visual Evaluation Plan. Easy Outcomes uses a

standardized termplate for developing an evaluation plan. The evaluation projects which will be undertaken and the evaluation questions they will answer
are summarized below:

[=]l Evaluation Project 1; Peer review of tendering process

@Was the tendering process appropriate? ALREADY ANSWERED = YES

Evaluation method: Formative evaluation use of independent peer reviewer during all stages ofthe tendering process

[l Evaluation Project 2: What occurred in the development of Community Central

E}What occured in the development of Community Central? BEING ANSWERED

Evaluation method: Process evaluation documentation on project wehb site and possible academic paper to be written describing the
process

[0 Evaluation Project 3: Usability evaluation

(-} Iz Community Central likely to meet user needs? BEING ANSWERED

Evaluation method: Drawing on formative evaluation of pilot project; User Reference group set up; formal usahility testing of prototype; and
assessibility audit.

[l Evaluation Project 4; Effect of Community Central on sector networking

E}l Is networking in the relevant sectors improving because of Community Central? BEING ANSWERED
E}l How can the system be improved? BEING AMNSWERED

Evaluation method: Feedback from eary adopters, support calls, presentations, training etc. Plus formal electronic guestionnaire analysed by
independent evaluator,

doviewwcom model
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Introduction

This draft evaluation plan uses the Easy Cutcomes approach to evaluation planning to develop an evaluation plan modeled in
DoView outcomes and evaluation software. The Easy Outcomes approach is covered by a creative commons license soit can
he used by anyone with acknowledgement. & wawEasyOutcomes.org O vaeaDoViewcom

Easy Outcomes is a standardised but flexible template-type approach to setting out an evaluation plan. Ifthere are aspects of
this plan you do not understand then look at the Easy Outcomes site where the approach is explained in detail. The Easy
Cutcomes Workbook is available from the Resources Fage on the Easy Cutcomes site and it describes in detail how to develop
each aspect of an Easy Quicomes evaluation and monitoring plan. @ wawEasyOutcomes. org/resoure es. html

The Easy Qutcomes process consists of first constructing in DoView an outcomes model (like an intervention ar program
logic model) which is drawing according to the Easy Outcomes set of guidelines for drawing outcomes models. The next step
is identifying possible indicators (yellow ruler icons) and mapping them onto the model. The same is done with possible
evaluation questions (green question mark icons). Potential evaluation projects are then identified which will answer the
evaluation questions. & wawwEasyOutcomes.org/guidelinesfoutcomesiguidelines. html

In regard to possible evaluation questions, a decision has been made as to whether or not the attempt will be made to answer
them in this evalaution. An overall high-level outcome evaluation question has been identified and an analysis undertaken of
potential outcome evaluation designs for answering this question. The high-level outcame evaluation question is:'ls Community
Central improving networking in the relevant sectors?’

Easy Cutcomes identifies seven possible outcome evaluation designs, each of which has been considered as a possibility for
answering the high-level outcome evaluation question. The outcome evaluation designs have been considered interms of their
appropriateness, feasibility and affordability,. & v EasyOutcomes. org/stepsievaluationoutcome . html

Ifthe reader is interested in obtaining a DoView file of this model so they can amend it and use it for their own projects, one can be
obtained from the OutcomesModels web site. O vewwOutcomesModels.org/modelscommunityc entral.html
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Section One: Outcomes model section

This section sets outthe basic outcomes model. tis a model of all of the important steps required to achieve high-level outcomes.
[t has been set outin terms of four different levels.

Once this outcomes model has been built, indicators and evaluation questions are then mapped onto itin a subsequent section.
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High-level outcames at top

Overview of Community Central outcomes model

Sector networking

Community Central ongoing
administration

Initial Community system development

Community Central project itself

Sectors more efficient and effective

)

Good ongoing administration of
Community Central once developed

Awell developed initial Community
Central system

Ilh._f

Well implemented Community
Central Project

S
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High-level outcomes at top

Better networking in relevant sectors

Sectors more
efficient and
effective

A

-

Sectors better
coordinated

Better netwaorking
in the relevant
sectors

Sectors projects
run more
efficiently

Lsers find out
about relevant
current
infarmation

Lsers share hest
practices

Sectors
members build
warking
relationships
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High-level outcames at top

Good ongoing administration of Community Central once developed

Good ongoing administration of
Community Central once developed

[ _S—

1

Sufficient ongoing development and

improvement

1

Sufficient monitoring of system issues
(e.q0. load, response time, security)

Sufficient monitoring of user activity to

identify issUes

1

)

Sufficient income (grants, appropriate
advertising, fees if appropriate ete)

|

Sufficient number of users

Sufficient content and activity

Sufficient ongoing
marketing & promaotion

t

Sufficient leveraging off
strategic partnerships

g

Sufficient ongoing training

T

1
Sufficient ongoing user
support

T

Sufficient rules and

protocols

Fules and protocols
applied adequately

Appropriate standards (2.q.
response times)

Central system

Awell developed initial Community J
V|
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High-level outcomes at top

A well developed initial Community Central system

Awell developed initial
Community Central
systemn

1

Sufficient initial training

V|

1

Sufficient initial
marketing

1
Appropriate brand

1
Well designed system

]
1 1
Good communication Sufficient user-needs
between CIMS and assessment
software developers
1 1

1
Appropriate [T platfarm
used for bhuilding
system

o doviewcom model
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High-level outcames at top

A well implemented Community Central project

Well implemented Community Central
Project

1

Appropriate governance for ongoing running of
Community Central

Appropriate management, staff and infrastructure
for ongoing running of Community Central

X

*

Sufficient support Sufficient
from relevant relationships with
sectors strateqgic allies
- -

Sufficient networking with stakeholders

|

Sufficient environmental scanning to
identify potential overlaps and partners

1

Appropriate tendering process for
developing system

1

Good project management

1

Appropriate governance for Community
Central development
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Section Two: Indicators

This section sets out the indicators currently mapped onto the outcomes model. Indicators use routinely collected information to
show that a projectis still on track. This section shows the indicataors which have been mapped so far onto the outcomes model
and alist ofindicators. The line and arrow links have been removed from the model to make the visualisation ofthe indicators

clearer. The underlying links are still maintained in the DoView file with the DoView link endpoint icon. Indicators (and evaluation

questions are cloned within DoView throughout this model which means that if they are edited in one place they will change right
across the model.
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High-level outcames at top

Lines and
arrows turned
off far a
cleaner
visualisation

Overview of Community Central Outcomes Models (Indicators)

Sector networking

Community Central ongoing
administration

Initial Community Central system
development

Community Central project itself

Sectors more efficience and effective

)

Good ongoing administration of
Community Central once developed

)
Awell developed initial Community
Central system
|
Well implemented Community
Central Project
F
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High-level outcomes at top

Better networking in relevant sectors (Indicators)

Sectors more
efficience and
effective
|

Better
coardinated
sectors

Better networking
in the relevant
sectors

Sectors projects
run more
efficiently

Lsers find out Lsers share hest
about relevant practices
current
infarmation

Sectors
members build
warking
relationships

[l Usage data fram
Community Central
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High-level outcames at top

Good ongoing administration of Community Central once developed (Indicators)

[l Usage data from
Community Gentral

Sufficient ongoing
marketing & promaotion

Good ongoing administration of
Community Central once developed 4

Sufficient ongoing development and
improvement

Sufficient monitoring of system issues
(e.q0. load, response time, security)

Sufficient monitoring of user activity to
identify issUes

Sufficient income (grants, appropriate
advertising, fees if appropriate ete)

Sufficient number of users

Sufficient content and activity

Sufficient leveraging off
strategic partnerships

[l Mumber of strategic allies

[l Mumber of media
releases

Sufficient ongoing training

[f Mumber of training sessions [[J) Usage of web-based training

Sufficient rules and
protocols

[l Humber of
presentations to
sector groups

Fules and protocols
applied adequately

[l Financial status of Community Central

[l Content data from
Community Central

Sufficient ongoing user
support

response times)

Appropriate standards (e.q.

Central system

Awell developed initial Community J
F|
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High-level outcomes at top

A well developed initial Community Central system (Indicators)

Awell developed initial
Community Central
systemn
|

Sufficient initial training

[l Mumber of training courses run

Sufficient initial

! [ Mumber of media releases
marketing

[l Mumber of presentations to sector groups

Appropriate brand

Well designed system

Good communication Sufficient user-needs
hetween Community Central assessment
& software developers

Appropriate [T platfarm
used for bhuilding
system
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High-level outcames at top

A well implemented Community Central Project (Indicators)

Well implemented Community Central
Project y

Appropriate governance for ongoing running of
Community Central

Appropriate management, staff and infrastructure for
ongoing running of Community Central

Sufficient support Sufficient
D Number of sectar from relevant relationships with
stakeholders involved sactors strateqic allies [l Number of strategic allies
Sufficient networking with stakeholders [l Mumber of wotshops held

Sufficient environmental scanning to
identify potential overlaps and partners

Appropriate tendering process for
developing system

Good project management

Appropriate governance for Community
Central development
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Indicator list

Usage data fram Community Central

[l Financial status of Community Central
[l Usage data from Community Central
[} Content data fram Cammunity Central

Mumber of strategic allies
Mumber of training sessions
Usage of web-based training

Number of media releases
Nurmber of presentations to sector groups

[l Humber of training courses run

Mumber of media releases
Number of presentations to sector groups

Mumber of sector stakeholders invalved
Mumber of strategic allies

[l Number of wolshops held
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Section Three: Evaluation questions and feasibility analysis

This section lists the possible evaluation questions which have been identified, analyses which will and which will not be
answered. It shows an analysis ofthe high-level outcome evaluation question which has heen selected for focusing on in terms of

which of ¥ possible outcome evaluation designs identified in Easy Outcomes. Each ofthese designs are evaluated in terms of its
appropriateness, feasibility and affordatility.
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High-level outcames at top

Lines and
arrows turned
off for a
cleaner
visualisation

Overview of Community Central outcomes model (Evaluation questions)

Sector networking

Community Central ongoing
administration

Initial Community Central system
development

Community Central project itself

Sectors more efficience and effective

)

Good ongoing administration of
Community Central once developed

)
Awell developed initial Community
Central system
|
Well implemented Community
Central Project
F
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High-level outcomes at top

Better networking in relevant sectors (Evaluation questions)

59“?‘”5 rmore €D Is the sector more efficient and
eﬂ’lmenm_e and effective because of Community
izt P Central? NOT BEING ANSWERED
cqu:Eitrtgted € Is the sector better coordinated
sectors because of Community Central?
MOT BEIMNG AMSWERED
B?:?r::[::m;k:t‘g Dlis nelwu_rking ir_1 the relevant
R sectors improving because of
Community Central? BEIMNG
AMNSWERED

Sectors projects Lsers find out Lsers share hest Sectors
run more about relevant practices members build
efficiently current warking

information relationships
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High-level outcames at top

Good ongoing administration of Community Central once developed (Evaluation questions)

Sufficient ongoing
marketing & promaotion

Good ongoing administration of
Community Central once developed 4

Sufficient ongoing development and
improvement

€D How can the system be
improved? BEING AMSWERED

Sufficient monitoring of system issues
(e.q0. load, response time, security)

Sufficient monitoring of user activity to
identify issUes

Sufficient income (grants, appropriate
advertising, fees if appropriate ete)

Sufficient number of users

Sufficient content and activity

Sufficient leveraging off
strategic partnerships

Sufficient rules and

Sufficient ongoing training

protocols

Fules and protocols
applied adequately

Sufficient ongoing user
support

Appropriate standards (e.q.
response times)

Awell developed initial Community
Central system 4
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High-level outcomes at top

A well developed initial Community Central system (Evaluation questions)

Awell developed initial
Community Central
systemn
|

Sufficient initial training

Sufficient initial
marketing

Appropriate brand

Well designed system

Good communication Sufficient user-needs
between CIMS and assessment €D s Community Central likely to meet
software developers userneeds? BEIMNG ANSWERED

Appropriate [T platfarm
used for bhuilding
system
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High-level outcames at top

A well implemented Community Central Project (Evaluation questions)

Well implemented Community Central @ What occured in the development of
Project y Community Central? BEING
AMEWERED

Appropriate governance for ongoing running of
Community Central

Appropriate management, staff and infrastructure for
ongoing running of Community Central

Sufficient support
from relevant
sectors

Sufficient
relationships with
strateqgic allies

Sufficient networking with stakeholders

Sufficient environmental scanning to
identify potential overlaps and partners

Appropriate tendering process for € Was the tendering process appropriate?
developing system ALREADY ANSWERED = ¥ES

Good project management

Appropriate governance for Community
Central development

O W1-4 18 September 2008 waren e asyoutcomes. org
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Evaluation questions list

€D s the sector more efficient and effective because of Community Central? NOT BEING ANSWERED

(D Is the sector better coordinated because of Community Central? MOT BEING ANSWERED

D Is networking in the relevant sectors improving hecause of Community Central? BEING ANSWERED

QWhat accured inthe development of Community Central? BEING AMSWERED

E}l s Community Central likely to meet user needs? BEING ANSWERED

' Was the tendering process appropriate? ALREADY ANSWERED = YES

) How can the system be improved? BEING ANSWERED

2 W1-4 18 September 2008 waeneasyoutcomes. org
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Information on which potential evaluation questions will be answered

D Is the sector more efficient and effective hecause of Community Central? NOT BEING AMSWERED

Motes: This question is not being answered hecause itis bheyond the scope ofthe resources available to the projectto do an
evaluation on this question. Itis

€ |s the sector better coordinated because of Community Central? NOT BEING ANSWERED

Motes: This question is not being answered because itis beyond the scope ofthe resources available to the projectto do an
evaluation on this question.

CEI Is networking in the relevant sectors improving because of Community Central? BEING AMNSWERED

CII s Community Central likely to meet user needs? BEING ANSWERED

@What accured in the development of Community Central? BEING ANSWERED

@Was the tendering process appropriate ? ALREADY ANSWERED = YES
Motes: Tendering process was peer reviewed by outside T adviser

3 How can the system be improved? BEING ANSWERED

0 W1-4 19 September 2008 waw easyoutcomes.org
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Analysis of appropriate, feasible and afforable outcome evaluation designs for high level outcome evaluation question [1]

Bellow is an analysis that uses the seven types of outcome evaluation design identified in Easy Outcomes to examine the appropriateness, feasibility and affardability

of each ofthese designs for answering the high-level outcome evaluation question which is being focused on {further infarmation on these designs available at
wWww.easyoutcomes.org).

E} Is networking in the relevant sectors improving because of Community Central? BEING ANSWERED
True experiment

MOT FEASIBELE. 15 it not feasible to randomly assign groups of sector users to using or not using Community Central on the full rall-out of the system as one

could not stop the control group using electronic networking in their work, However the system will be piloted, but not using an experimental design because of
the expense of an experimental design in piloting.

Regression-discontinuity design

MOT FEASEILE. This design which creates an intervention group by selecting those in most need of an intervention, giving them the intervention and
comparing their outcomes to others with less need. [tis no appropriate or feasible in this case.

Time series analysis

MOT FEASIELE. There is no good regular collections of data on networking amaongst the relevant sectors which would provide a sufficiently long and detailed
data-series to allow identification ofthe impact of the introduction of Community Central at a particular point in time an netwaorking within the relevant sectors.

Constructed matched comparison group design

MOT FEASIELE. There is no group which is sufficiently similar to those who will be using Community Central which will not be using electronic networking and
which could be used as a comparison group. This is because most people in most sectors are increasingly making use of electronic networking. An

international comparison of Mew Zealand with another country would also not be feasible because all similar countries are moving to use electronic
networking in relevant sectors.

2 W1-4 18 September 2008 waeneasyoutcomes.ong
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Analysis of appropriate, feasible and afforable outcome evaluation designs for high level outcome evaluation question [2]

High-level outcome evaluation question being analysed:

E} s networking in the relevant sectors improving because of Community Central? BEING AMNSWERED

Exhaustive causal identification and elimination design

MOT FEASIELE. This design would rely on a robust measure of increased sector netwarking and then would try to identify all of the possibilities
for why this may have occured rather than Community Central having caused it. Then the role of these other factors would be systematically
examined and if eliminated, the conclusion would be drawn that Community Central had caused the change. There is no real external measure

of networking in the sector apart from the usage results from Community Central from which stakeholders will be able to draw their own
conclusions about the level of networking occuring on Community Central.

Expert judgement design

FEASIELE HOWEVER MOTAFFORDABLE WITHIMN EVALAUTION BUDGET. This design, of asking an expert whether in their judgement there is
improved networking in the relevant sectors is unlikely to add much more information over and above the usage measures which will be able to be

provided from the system and from which stakeholders can draw their own conclusions about the level of networking occuring on Community
Central.

Key informant judgement design

APFPROFRIATE, FEASIBELE AMND AFFORDABLE. WILL BE DOME. This is the approach which will be used to answer this question. An electronic

questionnaire will be circulated to groups of users within Community Central. This will include general users and administrative users who will be in
more of a position to comment on the use ofthe systemn overall.

O W1-4 19 September 2008 wwanleasyoutcomes.arg
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Section Four: Evaluation projects

This section sets out the evaluation projects which will attempt to answer evaluation questions which are going to be anwered. In
each case evaluation methods are listed for the project.

The Appendix at the end of the model sets out the Easy Outcomes Methods Template which provides a list of possible evaluation
methods which can be used in any evaluation project.

0 W1-5 October 2008 wwan easyoutcomes.org
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List of Evaluation Projects

HEvaluation Project 1: Peer review of tendering process

EEvaluation Project 2: What occurred in the development of Community
Central

EEvaluation Project 3: Usability evaluation

HEvaluation Project 4: Effect of Community Central on sector networking

0 W1-4 19 September 2008 waew e asyoutcomes.org
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“IEvaluation Project 1; Peer review of tendering process
Evaluation question being answered

E}Was the tendering process appropriate? ALEEADY ANSWERED = YES

Method

Uge of IT expert peer reviewer throughout the tendering process.
Timing
Late 2007 - eary 2008.

Budget

FPro-bono work by IT peer reviewer.

Result

SLUCCESSFULLY COMPLETED. Rohusttendering process used. Internal process fully documented and Governance group signed off at
all stages.

0 W1-4 19 September 2008 wwan easyoutcomes. ong
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EEvaluation Project 1: Peer review of tendering process

Method, timing and analysis

This slice sets out the methods to be used in Evaluation Project 1. The types of analysis are indicated by the letter code (e.0. E).

Before
programirme

[ Expert
assessment
(peerreview) E

[] Statistical analysis= 35

[ Qualitative analysis = @

Methods and Timing

During programme

Mot undertaken in
this evaluation
project

Type of analysis

[F] Economic analysis = §

After
programme

Mot undertaken in
this evaluation
project

[] Expert assessment=E

D W1-4 19 September 2008 wwan easyoutcomes. org
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“IEvaluation Project 2: What occurred in the development of Community Central

Evaluation question being answered

E}What accured in the development of Community Central? BEIMNG ANSWERED

Method

1. Documentation on project website.

The development of CIMS will be documented on the CIMS project website so that others who are doing similar projects can find out about the
way the project is being implemented.

2. Fossible academic paper on the development of CIMS.

An academic paper may be written on the development of CIMS outlining how the projectwas approached and the relationship of itto meeting
sector needs.

Timing
ongoing.

Budget

From within CIMS budget.

2 W1-4 18 September 2008 veaweasyoutcomes.org
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M Evaluation Project 2: What occurred in the development of Community

Central
Method, timing and analysis

This slice sets out the methods which may be used in Evaluation Project 2. The types of analysis are indicated by the |letter code (e.g. 5, @, E).
Mot all these methods will be used as this evaluation project will be relatively small due to resource constraints.

Befare
programme

Mot undertaken in
this evaluation
project

[] Statistical analysis= 35

Methods and Timing

During programme
[ Written & data records collected not just for the evaluation 5, Q, E

[ Written and data records of the program made for the evaluation 5, 0, E
[] Photo, video or audio recordings of program activities 5,0, E

[F] Other document analysis S, @, E

[ Qutcomes logic model drawing 5, @, E
[l Paticipant observation 3, @, E

Type of analysis

[ Qualitative analysis = @ [F] Economic analysis = §

After
programime

Mot undertaken in
this evaluation
project

[] Expert assessment=E

2 W1-4 18 September 2008 wwan easyoutcomes.ang
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“'Evaluation Project 3: Usability evaluation

Evaluation question being answered

@ Iz Community Central likely to meet user needs? BEING ANSWERED

Method

1. Input from the farmative evaluation ofthe Community and Public Health Online Groups pilot (CAPH).
2. Setting up a User Reference Group to work on the design of the system.
3. Formal usability testing of the prototype of the system.

4 Accessibility access audit
Timing

2008

Budget

From within the CIMS budget

W1-4 18 September 2008 wwan easyoutcomes.ong

Page 34

o doviewcom model



ElEvaluation Project 3: Usability evaluation

Method, timing and analysis

This slice sets out the methods which may be used in Evaluation Project 3. The types of analysis are indicated by the letter code (e.g. 5, @, E).
Mot all these methods will be used as this evaluation project will be relatively small due to resource constraints.

Methods and Timing

Befare

During programme After
programme

programrme

[ Paricipant (P) interviews Q _
Mot undertaken in
[] Expert assessment (usahility) E this evaluation

project

[l Previous experience Q

Type of analysis

[[] statistical analysis = 5 [ Qualitative analysis = @ [F] Economic analysis = § [l Expert assessment=E

2 W1-4 18 September 2008 waneasyoutcomes.org
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“IEvaluation Project 4: Effect of Community Central on sector networking

Evaluation questions being answered

E} Is networking in the relevant sectors improving because of Community Sentral? BEING AMNSWERED
Q How can the system be improved? BEING AMNSWERED

Method

1. Feedback from early adoptors, support calls, presentations, training etc.
2. An electronic questionnaire will be distributed to users and the results will be analysed by an independent evaluator
Timing

Movermber 2008 - Movember 2008

Budget

$7,500

0 W1-5 Oetober 2008 wwan easyoutcomes.arg
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H Evaluation Project 4: Effect of Community Central on sector networking

Methods, timing and analysis

This slice sets outthe methods to be used in Evaluation Project 4. The types of analysis are indicated by the letter code (2.9. 5, Q). The
questions which will be used in the electronic questionnaire which will be distributed to a sample of users and administrators will contain
questions which should be determined from the evaluator building an outcomes model of a guality user experience. Once this has been built

itwill determine the questions at each level to he asked ofthe respondents. There will need to he follow up of the sample to ensure a high
response rate for the questionnaire.

Methods and Timing

Before Dwring programme After
programirme programme

Participant Questionnaire Key informant questionnaire _
Mot undertaken in Mot undertaken in

this evaluation this evaluation
project [ Participant (P) interviews S, Q [ Key informant (kD) interviews 5,0 project
[ Web-based FwWeh-based

Type of analysis

[[] statistical analysis = 5 [ Qualitative analysis = @ [F] Economic analysis = § [l Expert assessment=E

2 W1-419 September 2008 wwan easyoutcomes.ong
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EEvaluation Project 4: Effect of Community Central on sector networking

Details of project

This slice sets out the details of Evaluation Project 4.

Timeline

. Draft questionnaires and feedback sheets (Movember 2003)

.Development of initial additional user outcomes model slice from users perspective to form basis of questionnaire design (Movember 2008-June 2009)
.Finalise questionnaires (December 2008)

- Review of research on online systems evaluation

. Selection of an online guestionnaire delivery mechanism (December 2008)

. Distribute questionnaires (January-April 2008)

.Revision of user outcomes model slice in the light of evaluation findings (May-June 2008)
. Data entry (January-April 2008)

.Data analysis (March-May 2008

10 Writing report (June 2008)

11. Delivering report (June 2008)

WD 00 =] O O e L L —

Possible questionnaires and feedback sheets

[F] Presentations feedback sheet

[ Face to face training session feedhack sheet
[ Help calls feedback system (to be considered)
[ Administrator online gquestionnaire

Write up of a meeting 14-10-028 between

[] User online questionnaire Xin Li, Paul Duignan and Stephen Blythe
regarding evaluation planning

2 W1-5 October 2008 v easyoutcomes. org
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Section Five: Evaluation management issues

This section sets out how commaon evaluation mangement issues will be addressed.

0 W1-5 October 2008 waan easyoutcomes.ong
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Evaluation management issues

. Evaluation planning

This evaluation plan in DoView allows an overview of the evaluation strategy. It has been used for discussion with the Community Central Group regarding
evaluation priorities and will be used for ongoing control of the implementation of the evaluation.

. Evaluation management structure

Since this is a relatively small evaluation it will he managed by staff within Community Central itself. Given the scale ofthe project, no evaluation advisory
committe will be set up.

. Internal versus external evaluators

External evaluators will be used where necessary to ensure independence (e.g. external peer review of the tendering process, the electronic questionnaire to
users and administrators of Community Central).

. Knowledge management

Since thig is a relatively small evaluation project, knowledge management will use normal office software plus the evaluation software DoView to manage
and keep up-to-date the evaluation plan and to communicate it to the Governance Group and other stakeholders. Additional more detailed outcomes models
may be drawn in DoView as evaluation findings come in. Aweb page version ofthe model produced by DoView will be posted on the internet. Evaluation
findings related to paricular outcomes may be recorded in the DoView record-table row associated with the outcomes in the outcomes model in this DoView
plan, andfor there may be hyperlinks out from the DoView file to revaluation repons.

. Risk management

Mot asking the right evaluation questions - this has been managed by undertaking an Easy Cutcomes analysis visualized in this plan.

Lack of stakeholder confidence in independence ofthe evaluation - using external and internal evaluators will reduce this risk.

Getting evaluators with the right skills to undertake the evaluation - the external evaluators will be selected to have the relevant skills.

Drift in evaluation questions from those being initially asked - this is unlikely in such a small evaluationn and the use of Easy Outcomes has meant that the
evaluation questions are clearly specified and linked bhack to program outcomes in this plan.

Staff turnover - this risk will be minimized due to the outcomes plan being clearly specified using Easy Outcomes and kept up to date in DoView.

Integration of evaluation with monitoring and future strategic planning - this will occur because the Easy Outcomes model integrates monitoring and the same
Doview outcomes model can be used as part of strategic planning for Community Central in the future.
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Appendix: Evaluation methods

The next slice provides a generic list of evaluation methods which can be used when thinking
about possible evaluation methods which could be used in evaluation projects.
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] stakehalder consultation

[ Meeds assessment

] Cutcomes logic model drawing
] Evaluative criteria definition

] Collaborative group processes

[ Review of;
[ Literatura

[ Previous experience

Before program

[] statistical analysis = 5

Potential Evaluation methods, timing & analysis

FParicipant

[ Qualitative analysis = Q

Evaluation methods
[ Written & data records collected not just for the evaluation

[ wWritten and data records of the program made for the
evaluation

[F] Photo, video or audio recordings of program activities
[F] Other document analysis

] Mon-participant* observation [ Paricipant® obhservation

[ Paricipant: questionnaires/scales/surveys:
[ Written [ Postal [ Weh-hased
[F] Participant (P) interviews [ P Group interviews
[lFacetoface [ Telephone {audiolvideo record?)
[ Focus groups - participants

Timing of use of evaluation method
During program

Type of analysis

" These two options mean observing and either interacting or not interacting with participants while you are obseerving

=
b}
b

[l Economic analysis=%

Mote: This provides a list of potential evaluation
methods. They can be used at differenttimes in an
evaluation and analysed in different ways.

[ Key informant (K interviews [ K] Group interviews
[lFacetoface [ Telephone (audiolvideo record?)
[ key informant questionnairesi/scalesisurveys:
[ Written ] Pastal FwWeh-based

[ Focus groups - Key Informants

] stakeholder assessment workshops

[] Expert assessment (e.g. clinical examination)

[] Case studies

After Frogram

[] Expert assessment=E

easyoutcomes. org List based on Duignan, P. 2003
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