Community Development Program Outcomes Model

Thiz is an outcomes model for a Community Development Program modeled in DoView QOutcomes Software
(wwew. doview.com). &

Creative Commaons Copyright: You are free to use this maodel for most commercial and non-commercial uses as long

as you include the acknowledgement below. Further information on how can use this model is available at
www outcomesmodels.org. o

How to acknowledge this model ifyou use aramend it 1) Please include the acknowledgment slice at the end of your
version ofthe model; and 2) Please include the following acknowledgment on the front slice: Building this model has

drawn on the Community Development Program Qutcomes Model W1-3 modeled in DoView Qutcomes Software
(available at www.outcomesmodels.org). &

Guidelines for drawing models such as this are available at www easyoutcomes.org. &
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High-level outcames at top
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High-level outcomes at top
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High-level outcomes at top

Well-run community development project level outcomes

Well run community development project
4
[ ]
1 1 1 1 1
Satisfied direct Satisfied Sufficient Legal & other Good reputation/
clients stakeholders financial sUccess requirements met corporate bhrand
L ] [ ] * > [ ]

Actions, products & semvices of | o

sufficient quality =

=

¥ =
Appropriate production & E -
senice systems T
T
1 1 1 t 1 1 1 :— E
Appropriate strategy Positive waorking Right staffing Appropriate Strategic Engaged = E
environment & knowledge & partnerships & stakeholders S =
arganizational culture infarmatian collaborations ] L
management Ty
=
f f } 3 t t c2
1 1 1 i | 1 ) 1 1 1 I= =
Good Good strategic Appropriate Appropriate Appropriate Appropriate Appropriate Appropriate g E

management & business financial Human Information & communicat- business physical E

planning management Resource Communicat- ions & sUppart infrastructure =

management ions stakeholder administration z

(HR) Technology planning E

(ICTy w

L k. k. 3 3 3 3 g
1 i 1 ) 1
Appropriate mandate & » Appropriate governance » Sufficient resources
representation structure

DoWiewAdvocacy Group Dutcomes Model W1-3

Page 5

doview.com model



High-level outeomes at top
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Disclaimer

Cutcomesmodels.org and those associated with it make no explicit or implict
claim that this model is complete or fit for any purposes for which it may he used
by othes and are not liable in any way whatsoever for the way in which others use
this model or any consequences which arise from usage ofthis model.
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