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Department of Conservation

Te Papra Atawehei

Mate: llustrative case study version of this model anly: May not reflect current Deparntment of Conservation
thinking For the detailed case study of using a DoView visual outcomes model for strategic planning see:
hitp:ffwranw doview. comics/doccs. htmil.

Department of Conservation DoView Outcomes Model

Listing of projects, steps and outcomes and which projects it is
believed will influence which steps and outcomes.

The relevant sub-pages from the DoView outcomes model are shown first. These are followed by a listing in alphabetical order of
all of the steps in the model, beneath each step is the projects which it is believed will influence it. Then there is a listing of all of
the projects with a listing of all of the steps which it is believed that project will influence. The numbers in the boxes are the number

of projects influencing that particular step. The next step is to go through the steps in the visual model and rank them in terms of
priorities (A, B, C, BAL - Business As Usual).
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DoC
understands
visitar
demand for
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tourism (5]
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the
expectations
af
communities
and
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Communities,
businesses
and visitors
understand

DOC's
mandate and
context { 4 ]

Model overview &4  Previous 4

Collaborative
planning with
other groups
to meet
recreation
needs{ 6

Mext 4

Destinations

are marketed

as part of "MNZ
Inc" (5]

Cuality
eXperiences
are appealing
and safe {22 ]

Opportunities
are accessible
to the resident
and traveling
public {10

An optimal mix
of facilities is
provided

(14)

People are
aware of NSs
‘wow” places

and
encouraged
tovisitMZ (5]

MZers are
active in the
outdoors (4 )

MLers have
an active
connection
with
conservation

(5)

More international
and domestic
visitors to “lcon”
tourist destinations
(6]

Mare Mew
Zealanders enjoy
'‘Gateway
destinations (6 )

More people enjoy
locally treasured
destinations (6]

More people enjoy
the backcountry
(6]

More people can
access public
conservation lands,
waters and species
(4)

DOC and others work individually and jointly for conservation outcomes

i

Mote: The numbers in the boxes show the number of projects that map onto these boxes

Enjoyable
experiences
lead to more
visits more

often (5]

Mew peaple
begin to
enjoy the

outdoors (5

J

More people
participate in

recreation
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Woarking with
others'is
integrated into
DOC work plans
(3)

L=

Others = Individuals, communities, iwi, agencies and businesses

Model overview & Previous 2

DOC culture is:
- agile
- innaovative
- credible
-builds rapport { 13 )

Staff have skills to waork
with others and are willing
and abletodoso (&)

Relationship building and
maintenance is supported
(9]

Staff are able to
communicate
departmental priorities
(13]

Others are involved in
conservation decision-
making {4 )

w

-~

-

-

Mext &

-

Staff understand that
waorking with others is
essential for
consenvation (17 )

DCC has effective
warking relationships
with others ( 16 ]

DCC works
proactively with
others (16 ]

DOC is capable of
working with others
(10)

DOCisa
conservation leader
(7)

-

-

DOC wants to
work with
others (6]

Others want to
wark with
COC (5]

maybe this page could be simplified

r Others ) DOC and
rmedt
indertake others work
their own C - "
initiatives (8 ) individually
: *and jointly for
conservation
) outcomes
Others actively
participate in
DoC
consenvation
priorities {6 )

I

Maote: The numbers in the boxes show the number of projects that map onto these boxes
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Recreation F"rcje::ts This is just one set of projects. There will be a number of sets of projects like this specified from other groups within DOC

[PRO1] Project name [PROZ] Project name [PRO3] Project name [PRO4] Praject name [FRO5] Project name [PROE] Project name
¥a-17 ¥8-17 Y¥10-13 ¥a-10 Y10-1+ Y¥8-12
[PROT] Project name [FROE] Project name [FRO%9] Project name [FR10] Project name [FR11] Project name [FR12] Project name
Ya-14 ¥a-10 ¥10-17 ¥9-12 Y¥9-12 DOMNGOING
[PR13] Project name [PR14] Project name [PR15] Project name [PR16] Project name [PR17] Project name [PR18] Project name
DONGOING DOHNGOING DOMNGOING OMGOING DONGOING OMNGOING
[PR19] Project name [PR20] Project name [PR21] Project name [PR22] Project name [PR23] Project name
DOHGOING DONGOING OMNGOING DOMNGOING DOHNGOING
[FR24] Project name [PR25] Project name [PR2E] Project name [FRZT] Project name [FR28] Project name z
DOMNGOING DNGOING ONGOING DHNGOING DOMNGOING E
E
L= - L= L L %
Mote: The project names have been removed from this page at the E
cument time as work on specifying the projects is still going on within DOC W1-42 30-4-10 only mapped onto ‘Recreation” and Works with Others
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Steps

"Working with others isintegrated into DOC work plans(5) 240
Thisistheresult of:

« [PRO9] Project name Y 10-11 es3

« [PR213] Project name ONGOING es7

« [PRO3] Project name Y 10-13 e47

« [PRO1] Project name Y9-11 ess

« [PR10] Project name Y 9-12 es4

An optimal mix of facilitiesisprovided (14 ) «
Thisistheresult of:

« [PR10] Project name Y 9-12 es4

« [PRO1] Project name Y 9-11 45

« [PR20] Project name ONGOING 664
« [PR11] Project name Y 9-12 es5

« [PR21] Project name ONGOING &5
« [PRO2] Project name Y 9-11 e46

« [PR23] Project name ONGOING e67
« [PRO4] Project name Y 9-10 648

« [PRO5] Project name Y 10-11 e4s

« [PR13] Project name ONGOING es7
« [PR16] Project name ONGOING &s0
« [PRO3] Project name Y 10-13 e47

« [PRO9] Project name Y 10-11 ess

« [PR22] Project name ONGOING &6

Collaborative planning with other groupsto meet recreation needs(6) ss
Thisistheresult of:

« [PR16] Project name ONGOING 5o

« [PR213] Project name ONGOING es7

« [PR10] Project name Y 9-12 es4

« [PR21] Project name ONGOING ess

« [PR11] Project name Y 9-12 ess

« [PRO9] Project name Y 10-11 es3

Communities, businesses and visitor s under stand DOC's mandate and context (4 ) us
Thisisthe result of:

« [PR10] Project name Y 9-12 64

« [PRQ9] Project name Y 10-11 es3

« [PR13] Project name ONGOING es7

« [PR15] Project name ONGOING eso

DOC and otherswork individually and jointly for conservation outcomes 234
DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 23
Thisistheresult of:
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« [PRO8] Project name Y 9-10 es2

« [PRO3] Project name Y 10-13 e47

« [PRO5] Project name Y 10-11 e4

« [PR16] Project name ONGOING &s0
« [PR13] Project name ONGOING es7
« [PRO2] Project name Y 9-11 46

« [PR28] Project name ONGOING 672
« [PRO1] Project name Y 9-11 45

« [PR22] Project name ONGOING &6
« [PRO9] Project name Y 10-11 es3

« [PR10] Project name Y 9-12 es4

« [PRO7] Project name Y 9-14 es1

« [PRO4] Project name Y 9-10 648

DOC has effective working relationships with others (16 ) 235
Thisisthe result of:

« [PR27] Project name ONGOING &71
« [PRO1] Project name Y 9-11 &5

« [PR23] Project name ONGOING es7
« [PR25] Project name ONGOING eso
« [PR28] Project name ONGOING 672
« [PR10] Project name Y 9-12 654

« [PR24] Project name ONGOING ess
« [PR21] Project name ONGOING ess
« [PR26] Project name ONGOING 670
« [PR13] Project name ONGOING es7
« [PRQ9] Project name Y 10-11 es3

« [PR20] Project name ONGOING es4
« [PRO2] Project name Y 9-11 &6

« [PR0O6] Project name Y 9-12 es0

« [PR22] Project name ONGOING ess
« [PRO8] Project name Y 9-10 es2

DOC isaconservation leader (7)) s
Thisistheresult of:
« [PR16] Project name ONGOING &s0
« [PRO6] Project name Y 9-12 es0
« [PRQ9] Project name Y 10-11 ess
« [PR13] Project name ONGOING es7
« [PR10] Project name Y 9-12 64
« [PRO8] Project name Y 9-10 es2
« [PRO7] Project name Y 9-14 es1

DOC iscapable of working with others (10) 233
Thisistheresult of:

« [PR16] Project name ONGOING &0

« [PRO6] Project name Y 9-12 eso

«[PRO2] Project name Y 9-11 e
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« [PRO9] Project name Y 10-11 es3

« [PRO3] Project name Y 10-13 e47

« [PRO1] Project name Y 9-11 45

« [PR10] Project name Y 9-12 es4

« [PR28] Project name ONGOING 672
« [PR13] Project name ONGOING es7
« [PRO8] Project name Y 9-10 es2

DOC under stands the expectations of communities and businesses( 6 ) 37

Thisistheresult of:
« [PR10] Project name Y 9-12 64
« [PR13] Project name ONGOING es7
« [PR11] Project name Y 9-12 es5
« [PR15] Project name ONGOING eso
« [PRO2] Project name Y 9-11 &6
« [PRQ9] Project name Y 10-11 es3

DOC understands visitor demand for recreation and tourism (5) ss

Thisisthe result of:

« [PR10] Project name Y 9-12 64

« [PRQ9] Project name Y 10-11 ess

« [PR11] Project name Y 9-12 es5

« [PR13] Project name ONGOING es7
« [PR15] Project name ONGOING es9

DOC wantstowork with others (6) 243
Thisisthe result of:
«[PRO2] Project name Y 9-11 e
«[PRO1] Project name Y 9-11 615
« [PR13] Project name ONGOING es7
«[PR10] Project name Y 9-12 654
« [PRO8] Project name Y 9-10 es2
« [PRO9] Project name Y 10-11 es3

DOC works proactively with others (16 ) 2
Thisistheresult of:
« [PRO8] Project name Y 9-10 es2
« [PR20] Project name ONGOING es4
« [PR21] Project name ONGOING &s5
« [PR27] Project name ONGOING en1
« [PR26] Project name ONGOING 670
« [PR22] Project name ONGOING &6
« [PR13] Project name ONGOING es7
« [PR10] Project name Y 9-12 es4
« [PR24] Project name ONGOING &8
« [PRO9] Project name Y 10-11 es3
« [PRO6] Project name Y 9-12 eso
« [PRO2] Project name Y 9-11 46
« [PR25] Project name ONGOING &s9
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« [PRO3] Project name Y 10-13 647
« [PR28] Project name ONGOING 672
« [PR23] Project name ONGOING es7

Destinationsare marketed aspart of "NZ Inc.' (5) «
Thisisthe result of:

« [PR10] Project name Y 9-12 64

« [PRQ9] Project name Y 10-11 es3

« [PR13] Project name ONGOING es7

« [PR17] Project name ONGOING e61

« [PR18] Project name ONGOING es2

Enjoyable experienceslead to more visitsmore often (5) s
Thisisthe result of:

« [PR18] Project name ONGOING &s2

« [PR11] Project name Y 9-12 es5

« [PR15] Project name ONGOING es9

« [PR17] Project name ONGOING &61

« [PR19] Project name ONGOING &3

More New Zealanders enjoy '‘Gateway' destinations(6) 4s
Thisistheresult of:

« [PR25] Project name ONGOING es9

« [PR18] Project name ONGOING &62

« [PR17] Project name ONGOING ss1

« [PR15] Project name ONGOING es9

« [PR21] Project name ONGOING &5

«[PR11] Project name Y 9-12 es5

Moreinternational and domestic visitorsto 'lcon' tourist destinations( 6) «

Thisistheresult of:
« [PR15] Project name ONGOING es9
« [PR18] Project name ONGOING &s2
« [PR24] Project name ONGOING &8
« [PR20] Project name ONGOING es4
« [PR11] Project name Y 9-12 es5
« [PR17] Project name ONGOING &61

M or e people can access public conservation lands, waters and species (4 ) so

Thisistheresult of:
« [PR11] Project name Y 9-12 es5
« [PR18] Project name ONGOING &62
« [PR15] Project name ONGOING es9
« [PR17] Project name ONGOING 661

More people enjoy locally treasured destinations ( 6 ) 49
Thisistheresult of:

« [PR11] Project name Y 9-12 es5

« [PR15] Project name ONGOING eso
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« [PR22] Project name ONGOING &s6
« [PR26] Project name ONGOING 670
« [PR18] Project name ONGOING &s2
« [PR17] Project name ONGOING &61

M or e people enjoy the backcountry (6) 14
Thisistheresult of:

« [PR27] Project name ONGOING e71

« [PR11] Project name Y 9-12 es5

« [PR15] Project name ONGOING eso

« [PR17] Project name ONGOING e61

« [PR18] Project name ONGOING es2

« [PR23] Project name ONGOING es7

More people participatein recreation ss
Working Notes: want to communicate idea of quality further down

NZersareactivein theoutdoors(4) s
Thisistheresult of:

« [PR18] Project name ONGOING &62

« [PR15] Project name ONGOING es9
«[PR11] Project name Y 9-12 es5

« [PR17] Project name ONGOING ss1

NZers have an active connection with conservation (5) 44
Thisistheresult of:

« [PR11] Project name Y 9-12 es5

« [PR17] Project name ONGOING &61

« [PR15] Project name ONGOING es9

« [PR18] Project name ONGOING &s2

« [PR19] Project name ONGOING &s3

New people begin to enjoy the outdoors (5) s
Thisistheresult of:

« [PR17] Project name ONGOING 661

« [PR11] Project name Y 9-12 es5

« [PR15] Project name ONGOING eso

« [PR18] Project name ONGOING es2

Opportunities are accessible to theresident and traveling public (10)

Thisistheresult of:

« [PR18] Project name ONGOING es2
« [PR17] Project name ONGOING es1
« [PR10] Project name Y 9-12 es4

« [PRO4] Project name Y 9-10 648

« [PR13] Project name ONGOING es7
« [PRO5] Project name Y 10-11 e40

« [PR11] Project name Y 9-12 es5

« [PR24] Project name ONGOING ess
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« [PRO3] Project name Y 10-13 647
« [PRQ9] Project name Y 10-11 ess

Othersactively participatein DOC conservation priorities (6 ) 24
Thisisthe result of:

« [PR10] Project name Y 9-12 64

« [PRO8] Project name Y 9-10 es2

« [PRQ9] Project name Y 10-11 es3

« [PRO1] Project name Y 9-11 &5

« [PRO3] Project name Y 10-13 647

« [PR15] Project name ONGOING eso

Othersareinvolved in conservation decision-making (4 ) 2
Thisisthe result of:

« [PR13] Project name ONGOING es7

« [PRQ9] Project name Y 10-11 ess

« [PR16] Project name ONGOING &s0

« [PR10] Project name Y 9-12 64

Otherssupported to undertake their own initiatives ( 8) 24
Thisisthe result of:

«[PR10] Project name Y 9-12 es4

« [PR0O9] Project name Y 10-11 es3

« [PRO8] Project name Y 9-10 es2

«[PRO2] Project name Y 9-11 e

« [PR15] Project name ONGOING es9

« [PRO3] Project name Y 10-13 647

«[PRO1] Project name Y 9-11 615

« [PR13] Project name ONGOING es7

Otherswant towork with DOC (5) 244
Thisistheresult of:

« [PR15] Project name ONGOING es9

« [PRO1] Project name Y 9-11 645

« [PRQ9] Project name Y 10-11 ess

« [PR10] Project name Y 9-12 6s4

« [PRO3] Project name Y 10-13 e47

People are aware of NZ's'wow' places and encouraged to visit NZ (5) 4
Thisistheresult of:

« [PR18] Project name ONGOING es2

« [PR15] Project name ONGOING eso

« [PR19] Project name ONGOING es3

« [PR17] Project name ONGOING 661

« [PR11] Project name Y 9-12 ess

Quality experiences are appealing and safe (22) s9
Thisistheresult of:
« [PR22] Project name ONGOING ess
Page 10



« [PR12] Project name ONGOING es6
« [PR11] Project name Y 9-12 es5

« [PR28] Project name ONGOING 672
« [PRO3] Project name Y 10-13 e47

« [PR27] Project name ONGOING sn1
« [PR13] Project name ONGOING es7
« [PR26] Project name ONGOING 670
« [PRO7] Project name Y 9-14 es1

« [PR20] Project name ONGOING es4
« [PR23] Project name ONGOING es7
« [PR25] Project name ONGOING &s9
« [PRO5] Project name Y 10-11 e4

« [PR10] Project name Y 9-12 es4

« [PRO4] Project name Y 9-10 648

« [PR19] Project name ONGOING &3
« [PR21] Project name ONGOING &s5
« [PRO9] Project name Y 10-11 ess

« [PR16] Project name ONGOING &s0
« [PRO6] Project name Y 9-12 es0

« [PR15] Project name ONGOING es9
« [PR24] Project name ONGOING &8

Relationship building and maintenanceis supported (5) 238

Thisisthe result of:
« [PR06] Project name Y 9-12 es0
« [PR10] Project name Y 9-12 654
« [PRQ9] Project name Y 10-11 es3
« [PR13] Project name ONGOING es7
« [PRO2] Project name Y 9-11 &6

Staff are able to communicate departmental priorities (13 ) 237

Thisistheresult of:

« [PR23] Project name ONGOING &s7
« [PRO3] Project name Y 10-13 e47

« [PRO5] Project name Y 10-11 640

« [PRO2] Project name Y 9-11 46

« [PRQ9] Project name Y 10-11 ess

« [PR10] Project name Y 9-12 64

« [PR22] Project name ONGOING &6
« [PRO4] Project name Y 9-10 648

« [PR16] Project name ONGOING &s0
« [PRO6] Project name Y 9-12 es0

« [PR20] Project name ONGOING es4
« [PR21] Project name ONGOING &5
« [PR13] Project name ONGOING es7

Staff have skillsto work with othersand arewilling and ableto do so ( 8) 230

Thisisthe result of:
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« [PR16] Project name ONGOING &s0
« [PRO9] Project name Y 10-11 es3

« [PR10] Project name Y 9-12 es4

« [PR13] Project name ONGOING es7
« [PR28] Project name ONGOING 672
« [PRO2] Project name Y 9-11 46

« [PRO6] Project name Y 9-12 es0

« [PRO1] Project name Y 9-11 45

Staff understand that working with othersis essential for conservation (17 ) 232

Thisisthe result of:

« [PR25] Project name ONGOING eso
« [PR10] Project name Y 9-12 654

« [PR13] Project name ONGOING es7
« [PR20] Project name ONGOING es4
« [PR23] Project name ONGOING es7
« [PRO8] Project name Y 9-10 es2

« [PR28] Project name ONGOING &72
« [PR27] Project name ONGOING e71
« [PR24] Project name ONGOING ess
« [PRO3] Project name Y 10-13 647

« [PR21] Project name ONGOING ess
« [PR26] Project name ONGOING 670
« [PR22] Project name ONGOING ess
« [PR06] Project name Y 9-12 es0

« [PRO2] Project name Y 9-11 &6

« [PRQ9] Project name Y 10-11 es3

« [PRO1] Project name Y 9-11 &5

[PRO1] Project name Y9-11 ess

This makes happen:

» An optimal mix of facilitiesisprovided ( 14 ) «

» Others want to work with DOC (5) 244

» DOC has effective working relationships with others ( 16 ) 235

» 'Working with others' isintegrated into DOC work plans(5) 24

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 2s:

» DOC wants to work with others ( 6 ) 2s3

» DOC is capable of working with others ( 10) 233

» Others actively participate in DOC conservation priorities ( 6 ) 222

» Staff have skills to work with others and are willing and able to do so (8 239
» Others supported to undertake their own initiatives ( 8) 2a

» Staff understand that working with othersis essential for conservation ( 17) 2z2

[PRO2] Project name Y9-11 e
This makes happen:
» DOC wants to work with others ( 6) 243
» DOC is capable of working with others ( 10 ) 233
» Staff are able to communicate departmental priorities ( 13 ) 237
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» An optimal mix of facilitiesisprovided ( 14 ) «

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 2s:

» DOC works proactively with others ( 16) 25

» Staff have skills to work with others and are willing and able to do so (8 239

» Others supported to undertake their own initiatives ( 8) 2a

» DOC has effective working relationships with others ( 16 ) 2ss

» Staff understand that working with othersis essential for conservation ( 17) 2z2
» DOC understands the expectations of communities and businesses( 6 ) sz

» Relationship building and maintenance is supported ( 5) 233

[PRO3] Project name Y 10-13 647

This makes happen:

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 231
» Quality experiences are appealing and safe (22 ) 3o

» Staff are able to communicate departmental priorities ( 13 ) 237

» 'Working with others' isintegrated into DOC work plans(5) 24

» DOC is capable of working with others (10 ) 233

» Staff understand that working with othersis essential for conservation (17 ) 232
» DOC works proactively with others ( 16 ) 245

» An optimal mix of facilitiesis provided (14 )

» Others want to work with DOC (5) 244

» Others supported to undertake their own initiatives ( 8) 2a

» Others actively participate in DOC conservation priorities ( 6 ) 222

» Opportunities are accessible to the resident and traveling public ( 10) 4

[PRO4] Project name Y 9-10 648
This makes happen:

» Opportunities are accessible to the resident and traveling public ( 10) 4
» An optimal mix of facilitiesisprovided ( 14 ) «

» Quality experiences are appealing and safe (22 ) so

» Staff are able to communicate departmental priorities ( 13) 2s7

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 231

[PRO5] Project name Y 10-11 649

This makes happen:

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 2a1
» Staff are able to communicate departmental priorities ( 13 ) 237

» Opportunities are accessible to the resident and traveling public ( 10) 4«
» An optimal mix of facilitiesis provided (14 ) a

» Quality experiences are appealing and safe (22 ) 3o

[PRO6] Project name Y 9-12 ss0
This makes happen:
» Relationship building and maintenance is supported ( 5) 233
» DOC is capable of working with others ( 10) 233
» DOC isaconservation leader (7)) 236
» DOC works proactively with others ( 16 ) 245
» Staff have skills to work with others and are willing and able to do so ( 8) 239
» Quality experiences are appealing and safe (22 ) so

Page 13



» Staff understand that working with othersis essential for conservation ( 17) 2z2
» Staff are able to communicate departmental priorities ( 13) 2s7
» DOC has effective working relationships with others ( 16 ) 2ss

[PRO7] Project name Y 9-14 651

This makes happen:

» Quality experiences are appealing and safe (22 ) 3o

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 231
» DOC isaconservation leader (7)) 235

[PRO8] Project name Y 9-10 es2
This makes happen:
» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 231
» DOC works proactively with others ( 16 ) 245
» Staff understand that working with othersis essential for conservation ( 17) 2z2
» Others actively participate in DOC conservation priorities ( 6 ) 2z
» Others supported to undertake their own initiatives ( 8) 2a
» DOC wants to work with others ( 6 ) 2s3
» DOC isaconservation leader (7)) 236
» DOC is capable of working with others ( 10) 233
» DOC has effective working relationships with others ( 16 ) 235

[PRO9] Project name Y 10-11 es3
This makes happen:
» 'Working with others isintegrated into DOC work plans( 5) 240

» Communities, businesses and visitors understand DOC's mandate and context ( 4 ) 115

» Others supported to undertake their own initiatives ( 8) 21

» Staff have skills to work with others and are willing and able to do so ( 8) 239
» Destinations are marketed as part of "NZ Inc." (5) 42

» DOC is capable of working with others ( 10 ) 233

» Others are involved in conservation decision-making ( 4 ) 230

» Others want to work with DOC (5) 244

» Staff are able to communicate departmental priorities ( 13 ) 237

» Others actively participate in DOC conservation priorities ( 6 ) 242

» DOC works proactively with others (16 ) 245

» DOC isaconservation leader ( 7) 236

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13 ) 2a1

» DOC understands visitor demand for recreation and tourism (5) ss

» DOC has effective working relationships with others ( 16 ) 235

» Quality experiences are appealing and safe (22 ) 3o

» Relationship building and maintenance is supported ( 5) 2ss

» DOC wants to work with others ( 6) 243

» An optimal mix of facilitiesis provided (14 ) a

» Collaborative planning with other groups to meet recreation needs ( 6) ss
» Opportunities are accessible to the resident and traveling public ( 10) 4«
» Staff understand that working with othersis essential for conservation ( 17 ) 232
» DOC understands the expectations of communities and businesses( 6 ) s7
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[PR10] Project name Y 9-12 654

This makes happen:

» DOC understands the expectations of communities and businesses( 6 ) sz

» An optimal mix of facilitiesisprovided ( 14 ) «

» Staff understand that working with othersis essential for conservation ( 17) 2z2
» Others supported to undertake their own initiatives ( 8) 2a

» Communities, businesses and visitors understand DOC's mandate and context (4 ) us
» Others actively participate in DOC conservation priorities ( 6 ) 2z

» Destinations are marketed as part of "NZ Inc.' (5) «

» Staff have skills to work with others and are willing and able to do so (8 239
» Opportunities are accessible to the resident and traveling public ( 10) 4o

» DOC works proactively with others ( 16) 25

» DOC understands visitor demand for recreation and tourism ( 5) ss

» DOC is capable of working with others ( 10) 233

» DOC has effective working relationships with others ( 16 ) 2ss

» DOC wants to work with others ( 6) 243

» Quality experiences are appealing and safe (22 ) so

» Others want to work with DOC ( 5) 2s

» Staff are able to communicate departmental priorities ( 13) 2s7

» Others areinvolved in conservation decision-making (4 ) 230

» DOC isaconservation leader (7)) 236

» Relationship building and maintenance is supported ( 5) 233

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 2s:

» 'Working with others' isintegrated into DOC work plans(5) 24

» Collaborative planning with other groups to meet recreation needs (6 ) ss

[PR11] Project name Y 9-12 655
This makes happen:
» Quality experiences are appealing and safe (22 ) 3o
» More people enjoy the backcountry ( 6) 114
» More people can access public conservation lands, waters and species (4 ) so
» An optimal mix of facilitiesisprovided (14 )
» NZers are active in the outdoors ( 4 ) 45
» More people enjoy locally treasured destinations ( 6 ) 49
» New people begin to enjoy the outdoors (5) s2
» NZers have an active connection with conservation (5) a4
» Moreinternational and domestic visitorsto 'lcon’ tourist destinations (6 ) 47
» Enjoyable experiences |ead to more visits more often (5 ) s
» Opportunities are accessible to the resident and traveling public ( 10) 4«
» DOC understands the expectations of communities and businesses( 6 ) s7
» DOC understands visitor demand for recreation and tourism (5) ss
» More New Zeaanders enjoy 'Gateway' destinations (6 ) 4s
» People are aware of NZ's 'wow' places and encouraged to visit NZ (5) 4
» Collaborative planning with other groups to meet recreation needs ( 6 ) 3s

[PR12] Project name ONGOING sess
This makes happen:
» Quality experiences are appealing and safe (22 ) so
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[PR13] Project name ONGOING es7

This makes happen:

» Staff understand that working with othersis essential for conservation (17 ) 232
» Collaborative planning with other groups to meet recreation needs ( 6 ) 3s

» Others are involved in conservation decision-making ( 4 ) 230

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 231

» Quality experiences are appealing and safe (22 ) 3o

» 'Working with others' isintegrated into DOC work plans(5) 24

» DOC understands the expectations of communities and businesses( 6 ) s7

» Communities, businesses and visitors understand DOC's mandate and context ( 4 ) 115
» Destinations are marketed as part of "NZ Inc.' (5) 42

» Opportunities are accessible to the resident and traveling public ( 10) 4«

» DOC works proactively with others ( 16 ) 245

» DOC wants to work with others ( 6 ) 2s3

» An optimal mix of facilitiesis provided (14 )

» Staff have skills to work with others and are willing and able to do so ( 8) 239
» DOC understands visitor demand for recreation and tourism ( 5) ss

» DOC has effective working relationships with others ( 16 ) 235

» DOC isaconservation leader (7 ) 235

» DOC is capable of working with others (10) 233

» Relationship building and maintenance is supported ( 5) 233

» Others supported to undertake their own initiatives ( 8) 2a

» Staff are able to communicate departmental priorities ( 13 ) 237

[PR14] Project name ONGOING sess
[PR15] Project name ONGOING ses9
This makes happen:
» Moreinternational and domestic visitorsto 'lcon’ tourist destinations (6 ) 47
» Others want to work with DOC ( 5) 2a
» NZers are active in the outdoors (4 ) ss
» More people enjoy the backcountry ( 6) 114
» More people enjoy locally treasured destinations ( 6 ) 49
» People are aware of NZ's 'wow' places and encouraged to visit NZ (5) 4
» Communities, businesses and visitors understand DOC's mandate and context (4 ) us
» NZers have an active connection with conservation (5) a4
» More New Zedanders enjoy 'Gateway' destinations (6 ) 4s
» New people begin to enjoy the outdoors (5) s2
» More people can access public conservation lands, waters and species (4 ) so
» Enjoyable experiences lead to more visits more often (5) s
» DOC understands the expectations of communities and businesses( 6 ) sz
» Others supported to undertake their own initiatives ( 8) 2a
» Quality experiences are appealing and safe (22 ) so
» Others actively participate in DOC conservation priorities ( 6 ) 2z
» DOC understands visitor demand for recreation and tourism ( 5) ss

[PR16] Project name ONGOING ss0
This makes happen:
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» DOC is capable of working with others ( 10) 233

» Collaborative planning with other groups to meet recreation needs (6 ) ss

» Staff have skills to work with others and are willing and able to do so (8 239
» DOC isaconservation leader (7)) 236

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) s

» Others areinvolved in conservation decision-making (4 ) 230

» An optimal mix of facilitiesisprovided ( 14 ) «

» Quality experiences are appealing and safe (22 ) so

» Staff are able to communicate departmental priorities ( 13) 2s7

[PR17] Project name ONGOING e61
This makes happen:
» New people begin to enjoy the outdoors (5) s2
» Opportunities are accessible to the resident and traveling public ( 10) 4«
» More people enjoy the backcountry ( 6) 114
» More New Zeaanders enjoy 'Gateway' destinations (6 ) 4s
» NZers are active in the outdoors ( 4 ) 45
» NZers have an active connection with conservation (5) a4
» Moreinternational and domestic visitorsto 'lcon’ tourist destinations (6 ) 47
» Destinations are marketed as part of "NZ Inc.' (5) 42
» More people can access public conservation lands, waters and species (4 ) so
» People are aware of NZ's 'wow' places and encouraged to visit NZ (5) 4
» Enjoyable experiences |ead to more visits more often (5 ) s
» More people enjoy locally treasured destinations ( 6 ) 49

[PR18] Project name ONGOING ses2
This makes happen:
» Opportunities are accessible to the resident and traveling public ( 10) 4
» NZers are active in the outdoors (4 ) ss
» Moreinternational and domestic visitorsto 'lcon’ tourist destinations (6 ) 47
» People are aware of NZ's 'wow' places and encouraged to visit NZ (5) 4
» More New Zea anders enjoy 'Gateway' destinations (6 ) 4s
» More people enjoy the backcountry ( 6) 114
» Enjoyable experiences lead to more visits more often (5) s
» More people can access public conservation lands, waters and species (4 ) so
» More people enjoy locally treasured destinations ( 6 ) 49
» NZers have an active connection with conservation (5) a4
» Destinations are marketed as part of "NZ Inc.' (5)
» New people begin to enjoy the outdoors (5) sz

[PR19] Project name ONGOING 63
This makes happen:
» People are aware of NZ's 'wow' places and encouraged to visit NZ (5) 4
» Quality experiences are appealing and safe (22 ) 3o
» Enjoyable experiences lead to more visits more often (5) s1
» NZers have an active connection with conservation ( 5)

[PR20] Project name ONGOING ses
This makes happen:
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» DOC works proactively with others ( 16) 25

» Staff understand that working with othersis essential for conservation ( 17) 2z2
» An optimal mix of facilitiesisprovided ( 14 ) «

» Moreinternational and domestic visitorsto 'lcon’ tourist destinations (6) 47

» Quality experiences are appealing and safe (22 ) so

» DOC has effective working relationships with others ( 16 ) 2ss

» Staff are able to communicate departmental priorities ( 13) 2s7

[PR21] Project name ONGOING ess

This makes happen:

» DOC works proactively with others ( 16 ) 245

» An optimal mix of facilitiesis provided (14 )

» Staff understand that working with othersis essential for conservation (17 ) 232
» More New Zeaanders enjoy 'Gateway' destinations (6 ) 4s

» DOC has effective working relationships with others ( 16 ) 235

» Quality experiences are appealing and safe (22 ) 3o

» Collaborative planning with other groups to meet recreation needs ( 6 ) 3s

» Staff are able to communicate departmental priorities ( 13 ) 237

[PR22] Project name ONGOING sess
This makes happen:

» Quality experiences are appealing and safe (22 ) so

» DOC works proactively with others ( 16 ) 245

» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 231

» More people enjoy locally treasured destinations ( 6 ) 49

» Staff are able to communicate departmental priorities ( 13) 2s7

» Staff understand that working with othersis essential for conservation ( 17) 2z2
» An optimal mix of facilitiesisprovided ( 14 ) «

» DOC has effective working relationships with others ( 16 ) 235

[PR23] Project name ONGOING 667
This makes happen:
» Staff are able to communicate departmental priorities ( 13 ) 237
» Staff understand that working with othersis essential for conservation ( 17 ) 232
» DOC has effective working relationships with others ( 16 ) 235
» An optimal mix of facilitiesis provided (14 ) a
» Quality experiences are appealing and safe (22 ) 3o
» DOC works proactively with others (16 ) 245
» More people enjoy the backcountry ( 6) 114

[PR24] Project name ONGOING sess

This makes happen:

» Moreinternational and domestic visitorsto 'lcon’ tourist destinations (6) 47

» Staff understand that working with othersis essential for conservation ( 17) 2z2
» DOC works proactively with others ( 16 ) 245

» DOC has effective working relationships with others ( 16 ) 235

» Opportunities are accessible to the resident and traveling public ( 10) 4

» Quality experiences are appealing and safe (22 ) so
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[PR25] Project name ONGOING ss9
This makes happen:
» Staff understand that working with othersis essential for conservation ( 17) 2z2
» More New Zedanders enjoy 'Gateway' destinations (6 ) 4s
» DOC has effective working relationships with others ( 16 ) 2ss
» Quality experiences are appealing and safe (22 ) so
» DOC works proactively with others ( 16 ) 25

[PR26] Project name ONGOING &0
This makes happen:
» Quality experiences are appealing and safe (22 ) 3o
» DOC works proactively with others ( 16 ) 245
» Staff understand that working with othersis essential for conservation (17 ) 232
» DOC has effective working relationships with others ( 16 ) 235
» More people enjoy locally treasured destinations ( 6 ) 49

[PR27] Project name ONGOING 671
This makes happen:
» DOC has effective working relationships with others ( 16 ) 235
» More people enjoy the backcountry ( 6) 114
» Quality experiences are appealing and safe (22 ) so
» DOC works proactively with others ( 16 ) 245
» Staff understand that working with othersis essential for conservation ( 17) 2z2

[PR28] Project name ONGOING 672
This makes happen:
» Quality experiences are appealing and safe (22 ) 3o
» Staff understand that working with othersis essential for conservation ( 17 ) 232
» DOC has effective working relationships with others ( 16 ) 235
» DOC cultureis: - agile - innovative - credible -builds rapport ( 13) 2a1
» Staff have skills to work with others and are willing and able to do so ( 8) 239
» DOC is capable of working with others ( 10 ) 233
» DOC works proactively with others (16 ) 245
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