Gender Related Violence Program Outcomes Model

This visual outcomes model was created to illustrate some points regarding a blog posting by Dr Paul Duignan on outcomeshlog.org

This Gender Related Violence Frogram Outcomes Model web page format has been drawn according to the Easy Outcomes model guidelines
summoarized inthe 13 Tips for Drawing Great Qutcomes Models and has been drawn in DoView outcomes and evaluation software.

There is more functionality in the ariginal DoView model from which this web page model was produced. Ifyou have DoView installed (download a 14-
day free trial), you can immediately download a copy of the ariginal DoView file from which this web page model was created by clicking on the Download
the DoView file of this model aption in the Options Bar at the bottom of this screen. You will then be able to edit and play with the DoView model and see

how the functionality works in practice within the software. Aworkbook showing how models such as this can be used for evaluation, strategic planning,
contracting and more is available from the Easy Qutcomes website.
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This model is covered by a Creative Commons Copyright: You are free to use this model for most commercial and non-commercial uses as long as
you include the acknowledgement below. Further information on how you can use this model is available atthe OutcomesModels.org site.

How to acknowledge this model ifyou use aramend it: 1) Please include the acknowledgment page (slice) atthe end of your version of the model; and
2 Please include the following acknowledgment on the front slice: Building this model has drawn on the Gender Related Violence Program Outcomes
Model (#37) modeled in DovView Outcomes Software (the mode is available at wwwoutcomesmaodels.arg).
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Part of an outcomes model for a Gender Based Violence Against Women program (illustrative only)

) Is there less violence against
women who have been through
the senice?

) Are women entering the service
receiving adequate interventions?

€D Are atrisk women aware of the
service?

Less gender hased violence
againstwomen

Less violence against
wamen who have been
through senvice

Women entering the senvice
receive adequate
interventions

V|

Sufficient number of women
come to the semvice

Adequate awareness of the
senvice amongst at risk
Women

[l Reports of vislence gainstwomen

[ Followup reports of viclence
against women in the service

[l Womens satisfaction reports

[l # wornan eoming to the service

[i) % wamen in locality aware of
senvice
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Women receive adequate interventions

Women entering the
SENice receive
adequate inter\rentiunsj

[l Weomens satisfaction reports

Women effectively move
beyond trauma they
have experienced

Women ahle to deal
with legal processes

Women more resiliant
to future stress

Waomen not stigmatized
by the process

related to offender

[ Womens self-report

[} Womans self-report [ Womans self-report NOTE - NO INDICATOR

Sufficient tracking of [lrWomens satisfaction
progress of wamen in

: [i} Clinician rating
the semice

Appropriate intake
inteview for woman
entering semnvice

Adguate intervention
plan forwoman
entering service

Appropriate referral to
outside senvices

[t # intack interviews

Sufficient induction for

staff

[l # inductions

[ii! % with completed
intervention plans

[l # outside referrals

Appropriately trained Adeqguate protocols for Sufficient supernvision
staff dealing with immediate of staff
risk situations

[LL) Staff qualifications L # Protocols [} # of supervision sessions

[l}# Inservice training activities
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Indicators that will be measured and evaluation questions answered (illustrative only)

) Is there less violence against
women who have been through
the semice? MOT BEIMNG
AMSWERED TOO COSTLY

€3 Are women entering the service
receiving adequate
interventions? BEIMNG
AMSWERED - FEER REVIEW OF
SERVICE DELIVERY

€D Are atrisk women aware of the
service? TO EEANSWERED
MEXT YEAR IF FUNDING

Less gender hased violence
againstwomen

Less violence against
wamen who have been
through senvice

Women entering the senvice
receive adequate
interventions

V|

Sufficient number of women
come to the semnvice

Adequate awareness of the
senvice amongst at risk
Wamen
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[l Reports of vislence gainstwomen
NOT BEING TRACKED (TOO
HIGH LEWEL)

[} Follow-up reports of viclence
against women in the service
EEING TRACKED (MO
CURRENT TARGET ¥ET SET)

[t Waomens satisfaction reparts BEING
REPORTELD COM (TARGET 20%
SATISFACTION AT EMD )

[} # woman coming to the service
BEING REPORTED ON
(CONTRACTED FOR 50 WOMEN)

[i) % wamen in locality aware of
service NOT BEING TRACKED
(TOO EXPENSIVE])
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Women receive adequate interventions
TOutcumes

Women entering the [iil} Weomens satisfaction reports BEING
€ Are women entering the service receiving adequate interventions? sefvice receive REFORTED ON (TARGET 20%
BEING ANSWERED - PEER REVIEW OF SERVICE DELIVERY adequate interventions SATISFACTIONAT END )
Women effectively maove Women able to deal Women mare resiliant Women not stigmatized
beyond trauma they with legal processes to future stress vy the process
have experienced related to offender
[ Womens self-report [ Womans self-report [} Womans self-report MOTE - NO INDBICATOR
TRACKED TRACKED TRACKED
Sufficienttracking of ) Womens satisfaction TRACKED
progress uprmen n [iwt Clinical scales TRACKED
the senice
Appropriate intake Adquate intervention Appropriate referral to
inteview for woman plan for woman outside services
entering service entering senvice
[l # intack interviews [} % with completed [} # outside refermrals TRACKED
TRACKED (TARGET 100%) intervention plans
TRACKED (TARGET 100%)
Sufficient induction for Appropriately trained Adeguate protocols for Sufficient supenvision
staff staff dealing with immediate of staff
risk situations
[} # inductions TRACKED [Ln) Staff qualifications TRACKED [} # Protocels TRACKED [Li}# of supervision sessions

TARGET 100% TARGET 100% TRACKEDR
( ) [} # Inservice training activities ( )

TRACKED
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Notes on model

This model was produced to illustrate points about indicators, targets and contracting. The blog post from Dr Paul Duignans
QutcomesBlog.org can be found at the link below.

The firstversion ofthe model (page) sets outthe outcomes model drawning to the Easy Qutcomes standards and includes possible
indicators and evalaution questions. The second version of the model shows which indicators are going to be measured, which are
contracted for, which have targets associated wtih them and which evaluation questions are going to be answered.

This approach allows outcomes to be identified - even those for which there are no indicators and it allows funders and providers to have a
rich discussion regarding what can, and should be monitored and evaluated.
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Standard Disclaimer

Cutcomesmodels.org and those associated with it make no explicit or implict
claim that this model is complete or fit for any purposes for which it may he used
by others and are not liable in any way whatsoever for the way in which others use
this model or any consequences which arise from usage ofthis model.
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