Education System Outcomes Model for Self and External Evaluation

This model was prepared during the European Evaluation Society Conference, Lisbhaon, October 2008 by Dr Paul
Duignan and colleagues. twas significantly further developed by Dr Paul Duignan following the conference.

This model is covered by a Creative Commons Copyright: You are free to use this model for most commercial and
non-commercial uses as long as you include the acknowledgement below. Further infarmation on you how can use
this model is available at www.outcomesmodels.org. @ www OutcomesModels.org

How to acknowledge this model if you use oramend it: 1) Please include the acknowledgment page atthe end of
yourversion ofthe model; and 2) Please include the following acknowledgment on the front slice: Building this

model has drawn on the Mational School Self and External Evaluation Cutcomes Model (Model # 28) modeled in
Doview Outcomes Software (available atwwwoutcomesmodels.arg).
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Introduction to the model

This is an outcomes model for the development of a national school self evaluation and external evaluation

systermn. It has been developed in accordance with the Easy Outcomes model guidelines. The model has been
visualized in DoView outcomes and evaluation software.

owww Doviewcom @ wwwEasyOutcomes.orgiguidelinesfoutcomesguidelines. html

This model shows a potential outcomes model for a national school self-evaluation and external evalaution
gsystermn. The model is illustrative only and further work should be done on itifit is applied to a padicular national

setting. In addition examples are provided showing how indicators (Section 2) and evaluation gquestions (Section
3) can bhe mapped onto an outcomes model such as this.

Further ideas for how this outcomes model could be developed into a comprehensive evaluation plan are provided
inthe example visual evalaution plan given below (Community Central evaluation plan).

owww OutcomesModels org/models/communitycentral htmil
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Section 1: OQutcomes Model

This section sets outthe outcomes model. It should be noted that the model is illustrative only and would
probably need more work if it was applied to a paricular national context. This additional work could

including modifying the current pages (slices) inthe model and possibly developing new pages (slices)
inthe model.
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High level outcomes at top

Effective national
gsystemn for school
selffexternal
evaluation

)

Schools have an
effective sellff
external
evaluation system‘J

Effective model of -

self evaluation

Overview of outcomes model for a national school self/external evaluation system

4]

Effective model of
external
evaluation

A

Effective piloting
of selfiexternal
evaluation system

V|

Well-
implemented
project
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High level outcomes attop

Effective national self/fexternal evaluation system

Effective national system for
school selffexternal evaluation

V|
Schools get accurate Results are feed into
feedback on performance education policy makng
Trends over time Results compared
identified within country internationally
Effective method of
aggregating school
level data
Feview processes for
improving overall
gystem
Schools have an
effective sellffexternal
evaluation system 4
Good communication Sufficient resources Effective national
between stakeholders to run national system management
information system

Mational School Self and External Evaluation Systemn (#28) W1-0

Page 5

doview.com model



High level outcomes at top
Schools have an effective self/fexternal evaluation system

Schools have an effective sellff
external evaluation system

F |
Schools improve their
= performance
[ ]
=
@
E Schools get accurate feedback on
a perfarmance
=
=
ak]
=
=
c o Schools do sel-evaluation School get external evaluation
2= done
(1R}
=
E
z Schools understand Schools receive sufficient Schools have appropriate
= benefits of selfexternal training in selfiexternal tools for selffexternal
% evaluation evaluation evaluation
=
=
= School councils Head teachers Teachers understand, and Farents understand and Students understand and
(] understand and support understand and support support selffexternal support selffexternal support selffexternal
selffexternal evaluation selffexternal evaluation evaluation evaluation evaluation

Benefits and details of selffexternal
evaluation communicated to stakeholders
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High level outcomes attop

Model of external evaluation

doview.com model
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High level outcomes attop

School supported to develop
own sel-evaluation system
Effective school based training

Team in each school frained

in self-evaluation

Model of self-evaluation

Effective model of self evaluation
y |

Appropriate action taken to fix any problems
with the school identified in the self-
evaluation

Fesults of the self-evaluation fed into
national system

Results ofthe self-evaluation fed-hack to
school stakeholders

Head-teacher or others underalke
school-level selfevaluation

Teachers undertake teacher-level self-

evaluation

School ensures head-
teacher ar others are
trained in using sel-
evaluation tools at
school level

School ensures
teachers are trained
inusing self-
evaluation tools at
teacher level

School provides head-
teacher and teachers
with self-evaluation
tool materials

School assigns
sufficient time for
head-teacher and
teachers to do self-
evaluation

School determines the range of self-evaluation
tools it will use atteacher and at school level

School develops own self-evaluation tools (if

needed)

School council, head teacher, teachers and
families discuss self-evaluation approach
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High level outcomes attop

Effective piloting of self/external evaluation system

Effective piloting of selff
external evaluation system

|

Fesults ofthe pilot used
to improve the
development ofthe system

Model of self
evaluation

piloted in 40
schools

Model of external
evaluation
piloted in 40
schools

Evaluators to evaluate the

pilot identified

Evaluation questions to
he asked in the pilot

identified

Filot schools identified
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High level outcomes attop

Well implemented project

Well-implemented
project
Y|

Benefits and Tools and Schools and Teachers School level System level External External
E details of selff templates head-masters trained in selft indicators indicators evaluators evaluators
= external distributed to trained in selff evaluation developed developed frained in cerified
B E evaluation schools external external
En communicated evaluation evaluation
» :1;‘ to stakeholders
L]
2s
=
'E'_g Mangement External evaluation Self-evaluation Appropriate tools Appropriate tools
Lo infarmation system franing programme fraining and templates for and templates for
] developed developed programrme self-evaluation external evaluation
Elé'j developed developed developed

|

Effective model of
external evaluation

A A

Effective model of
self evaluation

Sufficient praject staff
fraining

Comprehensive plan
developed

Stakeholders engaged
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Section Two: Indicators

This section shows how indicators could be mapped onto outcomes models. ltis
indicative only and needs further development for a paricular national school
gystemn. The indicators for an individual school have heen set out on a page and itis
suggested that indicators atthe system level could consist of aggregated indicators

from the individual school level plus indicators mapped onto the other parts of the
outcomes model as shown below.

The indicators given below are examples only and itis not a comprehensive list of
indicators.

Mational School Self and Extermnal Evaluation Systern (#28)%1-0

Page 11

doview.com model



School level indicators

This page is illustrative only Set of school [evel

indicators

Results from external

Fesults from internal testing
examinations

[} External examination results [L) Internal testing results

Mumber of students Demographics of students

[} Mumber of students [} Demographics of students

Results from external
evaluation

Other selfevaluation results Feedhack from parents Feedback from students

[} Survey feedback from parents [i} Survey feedback from students

Existence of school strategic

planning processes

Existence of school policies
and procedures

Quality of school policies and

Cualifications ofteachers

procedures

[} Existence of school strategic
planning process yes ar no

[i} Existence of school policies and
procedures yes arno

[l} Teachers qualifications
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High level outcomes at top

System level indicators

Aggregated

Set of school level
indicators

Indicators mapped onto
other parts of the
outcomes model
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High level outcomes at top

Effective national
gsystemn for school
selffexternal
evaluation

)

Schools have an
effective sellff
external
evaluation system‘J

Effective model of -

self evaluation

Overview of outcomes model for a national school self/external evaluation system ()

4]

Effective model of
external
evaluation

A

Effective piloting
of selfiexternal
evaluation system

V|

Well-
implemented
project
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High level outcomes attop

Effective national self/fexternal evaluation system ()

Effective national system for
school selffexternal evaluation

V|
These are just some
examples of indicators Schools get accurate Fesults are feed into
that could be identified feedback on performance education policy makng
Trends over time Fesults compared
identified within country internationally
[l Trends aver time [i} International comparisans
Effective method of
aggregating school
level data
Feview processes for
improving overall
system
Schools have an
effective sellffexternal
evaluation system 4
Good communication Sufficient resources Effective national
hetween stakeholders to run national system managemeant
information system

[f} Number of newsletters
issued by the project National School Self and Extemal Evaluation System (#28) W1-0
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High level outcomes at top

Self and external evaluation embedded in school

culture

These are just some
examples of indicators
that could be identified

Schools have an effective self/external evaluation system (1)

Schools have an effective sellff
external evaluation system

F

Schools improve their
performance

[} Trends over time

Schools get accurate feedback on
perfarmance

Schools do sel-evaluation

School get external evaluation

done

Schools understand
henefits of selffexternal
evaluation

Schools receive sufficient
training in selffexternal
evaluation

Schools have appropriate
tools for selffexternal
evaluation

[ Humber of schools trained

[} Number of tools produced

School councils
understand and support
selfiexternal evaluation

Head teachers

selflexternal evaluation

understand and support

Teachers understand, and
support selffexternal
evaluation

Farents understand and
support selffexternal
evaluation

Students understand and
support selffexternal
evaluation

Benefits and details of selffexternal

evaluation communicated to stakeholders

doviewcom model
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High level outcomes attop

These are just some
examples of indicators
that could be identified

Model of external evaluation (1)

Effective model of external evaluation

A

Appropriate action to fix any problems with the
school identified in the external evaluation

Results ofthe evaluation fed into national

gystem

Fesults ofthe evaluation fed-back to school

stakeholders

External evaluation underaken

On-site visit and assessment of the school
external evaluation process

evaluations underaken

[f} Number of external

[} Reports from assessments of

Specific protocol for the school external external evaluations

evaluation developed Satisfactory'Mot satisfactory

Purpose of the evaluation defined

Appropriate external evaluator identified for a

particular schaool

Mational Schoaol Self and External Evaluation Systermn (#28)%W1-0
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High level outcomes attop

These are just some
examples of indicators
that could be identified

School supported to develop
own sel-evaluation system
Effective school based training
Team in each school trained

in self-evaluation

Model of self-evaluation (1)

Effective model of self evaluation
y |

Appropriate action taken to fix any problems
with the school identified in the self-
evaluation

Fesults of the self-evaluation fed into
national system

Results ofthe self-evaluation fed-hack to
school stakeholders

Head-teacher or others underalke
school-level selfevaluation

Teachers undertake teacher-level self-

evaluation

School ensures head-
teacher ar others are
trained in using sel-
evaluation tools at
school level

School ensures
teachers are trained
inusing self-
evaluation tools at
teacher level

School provides head-
teacher and teachers
with self-evaluation
tool materials

School assigns
sufficient time for
head-teacher and
teachers to do self-
evaluation

School determines the range of self-evaluation
tools it will use atteacher and at school level

School develops own self-evaluation tools (if

needed)

School council, head teacher, teachers and
families discuss self-evaluation approach

L) Average number of

hours assigned to self

evaluation

[i} Number of self-development
tonls developed by schoals

doview.com model
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High level outcomes attop

Effective piloting of self/fexternal evaluation system (I)

These are just some
examples of indicators
that could be identified

[} Self-evaluation pilot
completed. Yes/No

Effective piloting of selff
external evaluation system

|

Fesults ofthe pilot used
to improve the
development ofthe system

Model of self
evaluation

piloted in 40
schools

Model of external

evaluation [} External evaluation pilot
piloted in 40 completed. Yes/Mo
schools

Evaluators to evaluate the

pilot identified

[l Evaluators identified. Yes/No

Evaluation questions to
be asked in the pilot [ie} Evaluation questions identified. Yes/No

identified

Filot schools identified

[} Filot schools identified. Yes/Ha
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High level outcomes attop

Well implemented project (1)

These are just some -

examples of indicators Well-implemented

that could be identified project

Y|
Benefits and Tools and Schools and Teachers School level System level External External
E details of selff templates head-masters trained in selft indicators indicators evaluators evaluators
= external distributed to trained in selff evaluation developed developed frained in cerified
B E evaluation schools external external
En communicated evaluation evaluation
» % to stakeholders
=5
E E Mangement External evaluation Selfevaluation Appropriate tools Appropriate tools
B infarmation system traning programme training and templates for and templates for
Lw developed developed programme selfevaluation external evaluation
E developed developed developed
=
LU
| [ Management information [} External evaluation training [} Self-evaluation training [i) Tools and templates [ Tools and templates for

systemn developed. YWes/Nao

programme developed

programme developed. Yes/Mo

developed for self-
evaluation. Wes/MNo

Effective model of
self evaluation

V|

Effective model of
external evaluation

A

Comprehensive plan

developed

Stakeholders engaged

Sufficient project staff
fraining

external evaluation
developed. WesiMNo

Mational School Self and External Evaluation Systern (#£28) W1-0
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Section Three: Evaluation Questions

Mational School Self and External Evaluation Systern (#28) %W1-0
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High level outcomes at top

Effective national
gsystemn for school
selffexternal
evaluation

)

Schools have an
effective sellff
external
evaluation system‘J

Effective model of -

self evaluation

Overview of outcomes model for a national school self/fexternal evaluation system (EQ)

4]

Effective model of
external
evaluation

A

Effective piloting
of selfiexternal
evaluation system

V|

Well-
implemented
project
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High level outcomes attop

These are just some
examples of evaluation
questions that could be
identified

) Did stakeholders belisve they
received sufficient information
aboutthe system?

Effective national system for
school selffexternal evaluation

V|

Schools get accurate
feedback on performance

Fesults are feed into
education policy makng

Trends over time
identified within country

Results compared
internationally

Effective national self/fexternal evaluation system (EQ)

QDid policy-makers use the

results to change policy?

Effective method of
aggregating school
level data

Feview processes for
improving overall
gystem

Schools have an
effective sellffexternal
evaluation system 4

Good communication
between stakeholders

Sufficient resources
to run national system

Effective national
management
information system

Mational School Self and External Evaluation Systern (#28)1-0
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High level outcomes at top

Self and external evaluation embedded in school

culture

These are just some
examples of evaluation
gquestions that could be
identified

Schools have an effective self/fexternal evaluation system (EQ)

Schools have an effective sellff
external evaluation system

F

Schools improve their
perfoarmance

Schools get accurate feedback on

€ Did schoals improve their
performance due to feedback?

perfarmance
Schools do sel-evaluation School get external evaluation
done
Schools understand Schools receive sufficient Schools have appropriate
benefits of selfexternal training in selffexternal toals for selffexternal
evaluation evaluation evaluation
School councils Head teachers Teachers understand, and Farents understand and Students understand and
understand and support understand and support support selffexternal support selffexternal support selffexternal
selffexternal evaluation selffexternal evaluation evaluation evaluation evaluation

GDid school councils support selff

external evaluation sufficiently?

Benefits and details of selffexternal

evaluation communicated to stakeholders

Mational School Self and External Evaluation Systern (#28) W1-0
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High level outcomes attop

These are just some
examples of evaluation
questions that could be
identified

Model of external evaluation (EQ)

Effective model of external evaluation

A

Appropriate action to fix any problems with the G%id ?.:_hgqlstﬁﬁ t:Tﬂx pr;::hlems
school identified in the external evaluation Identified In the externa

evaluations?

Results ofthe evaluation fed into national

gystem

Fesults ofthe evaluation fed-back to school

stakeholders

External evaluation underaken

On-site visit and assessment of the school
external evaluation process

Specific protocol for the school external

evaluation developed

Purpose of the evaluation defined

£)Was there a good match

Appropriate external evaluator identified for a bhetween external evaluators

particular schaool selected and schools?

Mational School Self and External Evaluation Systern (#28) W1-0
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High level outcomes attop

These are just some
examples of evaluation
questions that could he
identified

School supported to develop

own sel-evaluation system

Effective school based training
Team in each school frained
in self-evaluation

Model of self-evaluation (EQ)

Effective model of self evaluation
y

Appropriate action taken to fix any problems
with the school identified in the self-
evaluation

Fesults of the self-evaluation fed into
national system

Results ofthe self-evaluation fed-hack to
school stakeholders

Head-teacher or others underalke
school-level selfevaluation

Teachers undertake teacher-level self-

evaluation

School ensures head-
teacher ar others are
trained in using sel-
evaluation tools at
school level

School ensures
teachers are trained
inusing self-
evaluation tools at
teacher level

School provides head-
teacher and teachers
with self-evaluation
tool materials

School assigns
sufficient time for
head-teacher and
teachers to do self-
evaluation

School determines the range of self-evaluation
tools it will use atteacher and at school level

School develops own self-evaluation tools (if

needed)

School council, head teacher, teachers and
families discuss self-evaluation approach
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High level outcomes attop
Effective piloting of self/fexternal evaluation system (EQ)

Effective piloting of selff
external evaluation system
F|
These are just some
examples of evaluation
fuestions that could he Fesults of the pilot used GWIE[[E thedrtesylts of the
identified to improve the fhl ndusel o 'mptm:fh
development ofthe system & development arine
sytemn?
Model of self Model of external
evaluation evaluation
piloted in 40 piloted in 40
schools schools

Evaluators to evaluate the
pilot identified

Evaluation questions to
he asked in the pilot
identified

Filot schools identified
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High level outcomes attop

Well implemented project (EQ)

L

These are just some -

examples of evaluation Well—lmplgmented

questions that could be project

identified

Y|
Benefits and Tools and Schools and Teachers School level System level External External

E details of selff templates head-masters trained in selft indicators indicators evaluators evaluators
= external distributed to trained in selff evaluation developed developed frained in cerified
B E evaluation schools external external
En communicated evaluation evaluation
» :1;‘ to stakeholders
L]
E"E E}Was the training effective?
E (1]
E?E Mangement External evaluation Self-evaluation Appropriate tools Appropriate tools
Lo infarmation system franing programme fraining and templates for and templates for
] developed developed programrme self-evaluation external evaluation
Elé'j developed developed developed

) Were the tools and templates of

Effective model of
self evaluation

Effective model of sufficient quality?

external evaluation

A

A

Comprehensive plan
developed

Stakeholders engaged

Sufficient praject staff

fraining

Mational Schoaol Self and External Evaluation Systermn (#28) W1-0
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Standard Disclaimer

Cutcomesmaodels.org and those associated with it make no explicit or implict

claim that this model is complete and are not liable in any way whatsoever for the
way in which others use this model.

Mational Schoaol Self and External Evaluation Systemn (#28)W1-0

Page 30

doview.com model



