Regional Economic Development Grants and Skills Project Outcomes Model

This is an outcomes model for a Regional Economic Development Grants and Skills Project modeled in DoView
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Regional Economic Development Grants & Skills Development Project
Summary of Diagrams (Slices) in Outcomes Model
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grants
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Skills Project
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Large overview

|

Regional Economic Development Grants and Skills Outcomes Model W1-3

Page 2

doview.com model



Tﬂutcnmes

Regional Economic Development Grants & Skills Development Project

High level

Mare diversified ecanomic activity in
growth areas
A

Thriving businesses of a range of
SiZes

| —

Sufficient capital for business

Sufficiently skilled workforce
growth

F|

Best practice communicated
to other companies &
arganizations

Adequate regional
infrastructure

f

Effective synergy
hetween grant
funding & other
funding

Effective regional
development
grants

A

Well run Regional Grants and
Skills Froject 4

Increased cooperation between

stakeholders
Sufficient monitaring, evaluation,
cost-effectiveness & risk
management
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Tgmmmeg Sufficiently skilled workforce

Sufficiently skilled workforce

A

1

|| 1
Sufficient life style incentives to Sufficient and appropriately Sufficient pay and conditions o
attract and retain skilled workforce trained waorlkforce attract and retain skilled worlforce
1
Sufficient and appropriate skill
training
1
Sufficient and appropriate
trainees interested in courses

Effective educational institution planning Sufficient publicity and liaison work
for courses to meet skills needed regarding future courses

t T

1
Communication of skills needed
to educational institutions
1
Accurate identification of likely
skills needed

1

Communication with local companies Likely skills needed identified by analysis
regarding future skills needed of future economic development pathways

—

—

Increased cooperation between stakeholders
Sufficient monitoring, evaluation, cost-effectiveness & risk management

Well run Regional Grants and Skills PrujectJ]
4
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Effective regional development grants program

Effective regional development grants

4|

Adeqguate financial & non-financial
reparting on grants

Accurate feasibility assessment of

individual plans

Comprehensive plan prepared by
applicant

Appropriate environmental & social
assessment

Clear criteria developed for selecting
appropriate projects

Sufficient publicity regarding availability
of grants

Appropriate resources to assist

applicants preparing plans

Accurate economic development
needs assessment

Sufficient funds availabe for
development grants

Well run Regional Grants and Skills F’ruject_l]
|
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Well run project

Well run Eegional Grants and Skills Prnjectj
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Regional Economic Development Grants Project Qutcomes Model

More diversified economic activity in
growth areas
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1

growth
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Sufficiently skilled workforce
other companies & organizations
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q regional infrastructure I]
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Effective synergy between grant Effective regional development
funding & other funding grants P

Sufficiently skilled workforce

Sufficiently skilled workforce
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Sufficient life style incentives to Sufficient and appropriately Sufficient pay and conditions to
attract and retain skilled workfarce trained workforce attract and retain skilled workforce

training
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Sufficient and appropriate
trainees interested in courses
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| Sufficient and appropriate skill [l
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Effective educational institution planning Sufficient publicity and liaison work
for courses to meet skills needed regarding future courses
L)

Communication of skills nesded
to educational institutions
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skills needed
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1
Communication with local companies I]l Likely skills needed idenfified by analysis I]

regarding future skills needed of future economic development pathways
3
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Accurate economic development needs
assessment

Effective regional development grants program

Effective regional development grants
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reporting on grants

i

Accurate feasibility assessment of
individual plans
(]

| Adequate financial & non-financial I]

[ 1
Comprehensive plan prepared by Appropriate environmental & social
applicant assessment
L}
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Clear criteria developed for selecting ” Sufficient publicity regarding availahility ” | Appropriate resources to assist
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applicants preparing plans

|

appropriate projects
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| Accurate economic development H | Sufficient funds availabe for ”

needs assessment development grants

Increased cooperation between stakeholders

Sufficient monitoring, evaluation, cost-effectiveness & risk management
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Disclaimer

Cutcomesmaodels.org and those associated with it make no explicit or implict

claim that this model is complete and are not liable in any way whatsoever for the
way in which others use this model.
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