Research Unit Outcomes Model

This Research Unit Qutcomes Model in web page format has been drawn according to the Easy Qutcomes model guidelines summarized in the 13
Tips for Drawing Great Qutcomes Models and has been drawn in DoView outcomes and evaluation software.

There is more functionality in the original DoView model from which this web page modelwas produced. Ifyou have DoView installed (download a 14-
day free trial), you can immediately download a copy of the ariginal Doview file from which this web page model was created by clicking on the Download
the DoView file of this model option inthe Options Bar atthe bottom of this screen. You will then be able to edit and play with the DoView model and see

how the functionality works in practice within the software. Aworkbook showing how models such as this can be used for evaluation, strategic planning,
contracting and more is available from the Easy OQutcomes wehsite,

owww DoViewcomfdownload html o Easy Outcomes Model Guidelines

o Easy Outcomes Workhook @13 Tips for Drawing Great Outcomes Models

This model is covered by a Creative Commaons Copyright: You are free to use this model for most commercial and non-commercial uses as long as
you include the acknowledgement below. Further information on how you can use this model is available atthe CutcomesModels.org site.

How to acknowledge this model ifyou use aramend it: 1) Please include the acknowledgment page (slice) at the end of your version of the model; and
2 Please include the following acknowledgment on the front slice: Building this model has drawn on the Research Unit Outcomes Model (#36)
madeled in DoView Outcomes Software (the mode is available atwww.outcomesmaodels.arg).
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This web page model is availahblle online at www. outcomesmaodels.orgimodelsiresearchunit3g.html
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TOutcumes Effective input into the policy process

Mote: Links can be Effective input into policy process
wiewed in the ariginal

capy of the file

|

Decision-makers with Decision-makers feel Decision-makers Decison-makers act
sufficient infarmation sufficient stakeholder decide to act appropriately
pressure

Infarmation engages with Decision-makers believe there Decision-makers feel sufficient
decision-makers views & are workahle solutions to issue net positive pressure
feelings (e.g. tools)

Supportive stakeholders apply Megative stakeholders information
information and/or pressure andfor pressure discounted

Sufficient highlighting of Stakeholders supportworkable Stakeholder support for workahle
problems with current situation solutions solutions communicated

Accurate understanding of Credible communications to Woarkakle solution(s) identified Accurate understanding of
supporiveness & power of decision makers & stakeholders negative stakeholders' arguments
stakeholders

Effectiv Input to local government policy makers
Effective input to national level government policy makers

Sufficient research Suffcient workahle solutions policy Sufficient identification of problems
analysis with current situation

Guality policy relevant research

4
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T@ummes Quality policy relevant research, evaluation & activity
Quality policy relevant research J
4

Maote: Links can be
wiewed in the ariginal . . _ .
copy of the file Sufficient publications Sufficient other dissemination

Increased understanding ofwhat is
happening in country & internationally

Sufficient research undertaken

Sufficiently focused country relevant
research

Fesearch coordinated with wider
research agenda in focus area

of LInit

Relevant research skills developed Appropriate areas of focus

Identification of relevant research
concepts, tools & methods

Sufficient international research recognition
Sufficient in-country research recagnition af
Lnit

Effective sector netwarking Effective in-country research Effective international research Effective policy maker
netwarking netwaorking netwaorking
Staff with the appropriate research & other Sufficient international funding Sufficient in-country funding
skills
Sufficient graduate Sufficient
SUpenvision recuitment
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Tﬂutcumes

These are just examples of a
research units areas of focus

Research Units areas of focus

Appropriate areas of focus

V|
Environmental Gambhbling Micit drugs Alcohol
research problem
prevention
Workforce Community Asian peoples Pacific peoples
development action
Evaluation Quantitative Qualitiative
research research
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T outcomes Well Functioning Research Unit

Well functioning research unit
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Some of the things you can do with an outcomes model such as this one

1. Insert indicators, evaluation questions and evidence onto the model

Outcome [ii) Measure of the outzome

€ Evaluation Question:
Did the step cause the

T @ Hyperlink out to evidence supporting the link
outcome to occur? 1

Step [0} Measure of the step
2. Map multiple projects onto a commmon outcomes model
Outcome Outcome 2 Outcome 3 Outcome 4 Outcome 5 Outcome 6 Outcome 7
FaY FaY N\ ™
Project 1 Project 2 Project 3 Inthe original DoView file, @ An example of how projects can be mapped

when you click on any project
the outcomes itis aiming to
achieve will be highlighted

anto a common outcomes model is available at
hitp:ifwww outcomesmodels.arg/modelss
communityprojectmapping28.html

3. Develop a visual evaluation plan

[=] Evaluation Project; The name of the evaluation project
Evaluation question to be answered by the project
€J) Evaluation Question: Did the step cause the outcome to occur?

o An example of a visual evaluation plan is at hitp://
www.outcomesmodels.org/modelss
communitycentral31.html

4. Create a web page model of the outcomes model

O AR example of a webh page model hitp:
www.outcomesmodels.org/models!
communitycentral31.html

Awebh page model can be created from within Doview and put up on an intranet or the internet.

“How to do all these things is set out in detail in the Easy Outcomes Workbook
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Standard Disclaimer

Cutcomesmodels.org and those associated with it make no explicit or implict
claim that this model is complete or fit for any purposes for which it may he used
by othes and are not liable in any way whatsoever for the way in which others use
this model or any consequences which arise from usage ofthis model.
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